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2025 Targets

Intiatives

Success

We will...

So that ...

Growing as a culturally
responsive school meeting

the needs of all our learners.
Developing a sustainability

program throughout the
school. 

Plan out the different cultural
weeks we could cover in 2025 and

advertise in advance.
Plan a sustainability sensory

garden
Have animals in the school.

Develop a sustainability cycle.

Celebrate a language week each term
Staff confidence in having culturally

responsive practice.
Sustainability Cycle evident around

the school
Chickens in school

Develop strong community
connections

Meeting the emotional and
social needs of all our

students

 Community Consultation 2x a year
Engagement and partnership with

our community
Expectations developed around

Student led conferences
Positive Behaviour for Learning

(PB4L)  developed within the
school

Parent engagement and Feedback
recorded- used for future planning
Student led Conference rates 90%

PB4L will have an impact on student
behaviour, wellbeing and engagement.

Student leadership program will be
running in the school

Giving effect to Te Tiriti through
an integrated approach, having

strong links to Mātauranga Māori
through planning.

Mātauranga Māori is integrated
and evident throughout teaachers

planning.

Te Reo Māori is taught daily

Te Reo words shared home

Te Reo will be heard in the classrooms
daily

Teachers will have a list of words they
can confidently used each day (which

will also be shared home) 
Kool to Korero Video will be created by

students to share their knowledge 
Students will be able to share what they

know in the Mātauranga Māori space.

Building staff capacity and
capabilities to effectively

implement the new curriculum
in Maths and English

Structured literacy  professional
development 

Maths no problem resources and online
PLD in using the resources effectively
Assessment for learning professional

development and reflection on practice
Whole school inquiry into writing - how

to be effective in this space.

Improved reading and writing
results

Teachers will be tracking students
results in the new maths curriculum
Each class will have target students

to track
Implementation of assessment for
learning strategies in planning and

through student feeedback.


